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Precision in Demolition:
Stora AG’'s Experience with

Logifleet AG

Stora AG specializes in the controlled demolition of concrete and
masonry in both renovation and new construction projects. With a
modern and high-performance machinery fleet, openings and
structural demolitions of all shapes and sizes are executed precisely
and professionally — quickly, economically, and on schedule.

Low-vibration work, dust-free execution, reduced noise levels, and
the highest level of care are core principles of the company’s
operations.

Years of experience, in-depth expertise, and innovative solutions
enable Stora AG to successfully deliver even complex and
demanding projects. Their services range from drilling, cutting,
crushing, and pressing to bonded reinforcement solutions.

Beyond technical execution, Stora AG provides comprehensive
consultation, tailored problem-solving, strict environmental
protection measures, and professional disposal of demolition
materials.
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Managing Growth with
Transparent Time Tracking
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As the company grew, time tracking became increasingly :,’ z
complex and time-consuming. Manual processes required = oo ] ks I
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The decision to implement Logifleet was driven by the need for ¥
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greater transparency, efficiency, and fairness across the — = 17
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Today, working hours are recorded much faster, more easily, and
with complete traceability.

A key advantage is the clear documentation of working hours
directly on-site. Discussions with customers regarding billed Working hours are now fully
hours have been eliminated, as time records can be verified at transparent and verifiable at any time.

any moment. ) . .
- Ljubisa Stojanovic - CEO at Stora AG ”

Whenever questions arise, it is immediately visible which team is
located where — improving both communication and operational
coordination.
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Optimized Dispatching
and Operational Control

1 B

Logifleet enables Stora AG to assignh employees quickly and /
efficiently to construction sites.
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Recorded hours can be monitored, and discrepancies or /
errors are identified and corrected promptly.

This results in:
- More efficient workforce planning
- Reduced administrative workload
- Better visibility over ongoing projects \

At the same time, the system ensures legally compliant
working time recording, increasing operational security.
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Tangible Benefits in Daily @

Operations

The value of Logifleet becomes particularly clear in everyday
operations.

If customers have questions regarding recorded working hours,
the information can be accessed and verified immediately.

In the event of last-minute changes on-site, management can
quickly identify the nearest available team and reassign
resources accordingly.

The combination of location tracking and time recording creates
clarity — both internally and externally.
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Smooth Implementation e
and Ongoing Support \ S

The implementation of Logifleet was smooth and efficient.

Installation and setup were well aligned with internal workflows,
ensuring a seamless transition into daily operations.

Since its introduction, the system has operated reliably,
supported by consistent, competent, and accessible customer
service.

The onboarding process was professional and provided long-
term support for daily business needs.
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Positive Employee Feedback @

Employee feedback has been overwhelmingly positive.

Recorded hours can be monitored, and discrepancies or errors
are identified and corrected promptly.

Particularly appreciated are:
- Simplified time management
- Easy and clear recording of working hours
- Transparent documentation serving as proof of work
performed

Logifleet is not perceived as a control tool, but rather as a
supportive system that enhances fairness and visibility of actual
performance.
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Supporting Local
Communities

For many years, Stora AG has also
supported regional sports clubs such
as FC Uzwil, FC Uzwil Serben, and FC
Wil, actively contributing to the
promotion of sports and community
engagement in the region.
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A Clear Recommendation

Would Stora AG recommend Logifleet?

Yes — without hesitation.

éé

The solution meets expectations and
delivers reliability, practicality, and ease of
use in everyday operations. The system
performs as promised and creates
measurable added value for the company.

- Ljubisa Stojanovic - CEO at Stora AG 99
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For Managing Directors:
How has operational efficiency
improved?

Through Logifleet, Stora AG has:
- Reduced administrative workload
- Improved workforce coordination
- Eliminated disputes regarding recorded working hours
- Increased transparency and fairness within the company
- Ensured compliance with legal working time regulations

Overall, processes have been streamlined, response times
shortened, and operational oversight significantly improved.

09 Logifleet | Winterthur | Lausanne | www. logifleet.ch

PV




	Stora AG Testimonial-R2 - Page 1
	Stora AG Testimonial-R2 - Page 2
	Stora AG Testimonial-R2 - Page 3
	Stora AG Testimonial-R2 - Page 4
	Stora AG Testimonial-R2 - Page 5
	Stora AG Testimonial-R2 - Page 6
	Stora AG Testimonial-R2 - Page 7
	Stora AG Testimonial-R2 - Page 8
	Stora AG Testimonial-R2 - Page 9

